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We can start this evening with the idea of a hubmaing as a seed.
A seed can be looked upon as a storehouse of giesb That
which is important in a seed is not so much itspgeral existence
as its eternal pattern. It can die as a seed wutithotualising its
possibilities, or it can germinate and develop todpce a new
being. This is the situation with us men and wome/e have the
possibility of Being. In this lies the significamof our existence,
and therefore nothing is more important for us ttmstudy what
Is involved in becoming a being. We can look upainselves as
receptacles that hold certain possibilities. €t possibilities
develop, a new being will come into existence. sTdevelopment
IS not automatic, but depends at least in part wgmwnething that
we ourselves have to bring to it. This contribatie what Gurd-
jieff calls work on oneself

You may have noticed in reading “In Search of Mieacu-
lous” (p. 10) how, when Ouspensky first met Guirfigepupils
and asked them what was meant by ‘work on oneshHy failed
to explain what this work consisted in. It is tgalery difficult to
explain, and | am not going to find it very easgight. You will
see why.

It may help us if we first ask what ‘work’ meamsthe ordi-
nary sense, that is, as it is understood in phiysmance. Work is
the transformation of energy. Whenever energyraasformed,
work is done. But not all work in this sense igfu§ For exam-
ple, an avalanche rolling down the side of a maantaperhaps
destroying villages — does work. The potentialrgpehat was in
the mass of the snow on the high level is transéarmto energy
of movement, and in the end into energy of destact Therefore
we have to distinguish what is constructive workj avhat is work
that is no more than an aimless exchange of energgven harm-
ful or destructive.
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Whenever work is done, there must be a diminuiiothe
quality of energy. But, under certain circumstandbere can also
be a conversion of a part of the energy into fotinad correspond
to higher levels than that from which we startéidhis well known
principle of dynamics applies also to our own ine&perience.
We humans are so made that there can developarterssion that
endows us with the possibility of doing work. Thgh this work,
energy of such quality can be produced that from mew being
can come into existence. This is human developroerself-
creation. We have as our starting point the datta this trans-
formation depends upon the use that we make oérleegy that is
already present in us. It is not sufficient thas tenergy should be
converted into work. It must be conscious worlattis conscious
labour. This means to separate the fine from the coansed, it
makes possible the appearance of the new andBriag.

The transformation depends on three principal psoaf fac-
tors. In the first lecture, | distinguished betweabree aspects of
Reality including our human nature. The first imEtion, the sec-
ond is Being, and the third is Will. Our developrhévolves a
transformation of each of the three aspects. Tiseme one exclu-
sive way by which this transformation can be brdughout. |
emphasized in my first lecture the need to accustanselves to
thinking in relative terms. Among other thingsistinvolves dis-
carding the idea of any one, absolute, and sole twaywelf-
perfecting. We must also put away the idea thertetls one single
goal, the same for all. We see how different segds birth to
different species of plants, how different condigoof growth re-
sult in greater or lesser degrees of perfectiohis | an imperfect
analogy, for that which we seefers to Function only, whereas our
transformation is most significant in the dimensiarf Being and
Will which we cannot see. Because of these inigsfactors, the
work of self-perfecting is not always the same.dififerent aspects
and in different stages it can be so different thaeeds much ex-
perience to see a common thread running throughvtiode proc-
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ess. There is, nevertheless, such a thread.nsists in the separa-
tion of fine and coarse. Whenever there is tramsibion, one
result is achieved at the expense of another. i$hiherent in the
very nature of Time, for it is the separation ddttlvhich becomes
actual from that which was possible. It is therefmevitable that
whatever comes into existence in Time does soeae®pense of
something else that fails to come into existentéis can be ex-
pressed in another way by saying that whatever Imetestablished
and maintained in Time must somehow or other bd fmai The
form of payment can vary greatly from one indivitdt@another.
Moreover, each of the several ways of self-penfigchas its own
characteristic order in which the payments havbdanade. It is
by these differences that the various ways opeunstare distin-
guished from one another.

| hope that you will remember this, because |Is$faak this
evening about one way, that is, one form of workg & cannot
constantly be reminding you that | am speaking ¢ @nly, of
many possible ways. | do not want you to think thilaen | assert
that it is necessary to work in a certain form, and certain order,
| mean that this is the only right method, and thaéry other
method is wrong. Such an assertion would be asdgpossible
from the truth. It is indeed typical of the ertbiat | have called
the ‘absolutism’ of the past Epoch. Every wayight, providing it
is honestly followed according to the indicatiorigleose who un-
derstand it. This does not mean that every wagigslly suitable
to all people. Some ways that appear easy arly mpate impos-
sible except for very few. Other ways that appeéd#icult are
suitable for many more than perhaps realise ihehtion this here
only to remove from the start any suggestion thatkwon oneself
must follow for all people a single invariable plan

Let us try to see what, in general, work on orfaselans. |

have already referred to the difficulty that arif®sn our inability
to see ourselves for what we are. That which msattest to us is
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invisible to us, because we only discern what weathol not what
we are nor the form of our will Even in relation to ourselves, all
that we can observe and study is what we do, shaiir own func-
tions. This is equally true, whether we are takmoge of our out-
ward behaviour or our inner activity of thoughteliag, and so on.
The same applies to our knowledge of others. I#dt tve can ob-
serve is what they do, that is, their functionsut Bunction is only
one dimension of our nature. There are two otieedsions, one
of Being and one of Will. Work on oneself certgimheans work
on Function, but is also means work for the grooftiBeing, and
for the liberation of Will. It is almost imposséko avoid confu-
sion unless we distinguish between the kinds ofkwamnd the
stages of work that are involved in this triple qg@ss.

You may understand better what | mean if | we aranto-
gether what could be called the characteristic mehef work ac-
cording to Gurdjieff's Teaching. This starts witie arising of a
certain force, a certain state of energy, thatgise to an impulse
towards self-perfecting. With modern people gelherdrought
up under modern conditions of education, this ireput if it ap-
pears at all — arises in the head. That is towaystart to thinkn
a certain way. Certain ideas begin to appeal f@nd we come to
attach greater importance to them than to othé&fss is called by
Gudijieff the formation of the ‘magnetic centrec.f( “In Search of
the Miraculous” pp 200-4). All this builds up artaen predisposi-
tion in the functions. Itis a new valuation tlhaihgs about a fresh
arrangement of memories and habits of thought,eefirig and
attitude. All this can be expressed by saying thatbegin to be
concerned with the problem of Reality. When thanaern is
given shape, through some form of knowledge of ihatossible
for us, it leads to the formulation of an aim

The formulation of an aim is the starting point Work. | do
not mean that there must of necessity be presai¢aa under-
standing of what has occurred. We may not seewhabave be-
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gun to look in a new direction. We may only feelaurself an
Impulse to look for a different way of life. Theone clearly we
see the direction we wish to go, that is, the nanitely we can
formulate our aim, the more productive is our worlaurdjieff
always insisted on this point. He said that treetistg point of
being human is to have an aim. | spoke aboutathike end of the
last lecture. The aim itself is not final. It@lsust undergo trans-
formation. At first we cannot see either what weally want or
what is possible for us. Nevertheless, until wesde something,
and wish for something, there is no potential epeagd therefore
no possibility of productive work.

This leads to the question that we must inevitasly when
we set before ourselves an aim which is really iB@gant for us.
We wish to achieve something that at present igngcin us, and
sooner or later we are bound to ask ourselves ghatolved in
achieving this, and whether we have the meansaMiqing it. At
first we must inevitably interpret such questioms functional
terms. We ask whether we know what it is necestainow, in
order that the conflict of impulses can be resolirefavour of a
definite decision. | ask myself whether or notavla the physical
strength to endure what it may be necessary thigugh, whether
or not my feelings are able to bear what | may haveuffer. All
this is an assessment in functional terms. The gtat must be
made is to relate ‘what’ and ‘how.” Whhtvish to achieve is my
aim, howto achieve it is a question of knowledge.

One part of work on oneself, and at the beginniveyonly
possible part, is connected with Function. Fos thinust know my
own functions, and what is involved in their traorshation. This
Is self-knowledge. Until | have at least some degof authentic
self-knowledge, | have no means of knowing whatknisruseful
and what work is useless or even harmful. Nevertise self-
knowledge is not everything. As | said in thetfiecture, knowl-
edge refers to Function only. Sooner or laterrettoge, if the
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transformation of Being and Will is to take plages shall need
more than knowledge. Although knowledge is onlg dactor, it
Is indispensable. In order to work there must [s=@aration be-
tween active and passive, that is, between theehighd the lower
level of energy. The first step towards this sapan can only be
made through knowledge. If there is present inangesire to
change, | can do nothing until | can recognise whahe favours
my aim and what in me resists it. When | set the against the
other, it is the beginning of work on myself. dtthrough this that
there arises in me a choice of ‘yes’ and ‘no’ tba result in real
change.

So far | have only spoken theoretically. Now wavé to
enquire in a more practical way what it is thatdiars and what it
Is that hinders our development. The favourablpasitive factor
iIs my wish to change. This is the force which esishsofar as |
really feel that my aim is important for me. Ittelenines the ex-
tent to which | am prepared to resist other impaliseorder to at-
tain it. Insofar as the resulting force is conasiat is the positive
factor in my work. Against it is set a negativedenying factor. |
have referred several times in the course of tiheS@res to the
negative or denying influences in human life. Wavd to ac-
knowledge the presence in ourselves of denetsl we have to
take them into account.

We not only to watch over the growth of the sdedeed it
and take care of it. We have also to remove thedad¢hat may
choke it, and ward off the enemies that may desitoyThese
weeds and other enemies exist in us. It is easgédathat they in-
clude the impulses of our own egoism, our vanity; self-love,
our suspicions, our fears, our laziness, and sol@aken together,
these are a negative or denying force that oppihseransforma-
tion of our Being. It is the force that holds osahat we are. Itis
not, however, the only enemy of our transformatiofhere are
others that are equally dangerous. There is angegmup of fac-
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tors connected with illusion, with self-deceptionith inability to
distinguish the real from the false either insideoatside of us.
We do not see things as they are. We carewan if we wish to.
There is in us an inherent defect that preventsWs. see what is
important as unimportant, and what is unimportamt ook like a
mountain. This is what Gurdjieff calls “the reflixg of Reality in
one’s attention upside down.” (“All and Everythingy 1233).
What is difficult appears to us to be easy. Imigre accurate to
say that we take for granted that we can do whattisally impos-
sible for us, whereas what really can be done wagine to be
very hard, if not impossible. lllusions of thiski play a very great
part in our life. For example, we think that wen¢cdo.” We imag-
ine that we can direct and arrange the course olivias — perhaps
with difficulty — but at any rate we take for gradtthat we can,
more or less, do what we decide. We quite fadde that this im-
possible, and that things never happen as we ddoithe. All this
Is part of the illusion in which we live. Closebpnnected with
illusion is the perpetual waste of force by which pour out our
energies into unconscious activities of our funwievhich give us
nothing real or permanent. The waste of energyagmbrtunities
Is the chief cause of the sense of frustration wihach we fall as
soon as the illusion of our ability to ‘do’ is sleak lllusions,
pleasant and unpleasant, imagination and frustrana waste, are
a group of negative factors that stand in the wiagpuw possible
development. They are different from our egoisrd anr self-
love, but they are no less dangerous.

There is a third group of factors which is lesdenstood than
either of these, although it includes perhaps teatgst obstacle to
self-perfecting. This is what Gurdjieff calls ‘id&ication.’ In its
simplest form, identification is the tendency thet all have to
lose ourselves in everything that we think of feeldo. Another
factor in this group is the inner slavery which msla false rela-
tionship with other people, and which GurdjieffIsainner con-
sidering.” | think it is true to say that no onanchope to
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understand what is meant by identification untildneshe has seri-
ously grappled with the problem of free will. Thetical discus-
sions about free will and determinism lead nowhbegause they
miss the essential point, which is that we havéreedom of will,
not because of deterministic laws, but becauseos® durselves in
everything we try to do, and do not realise it.eftification is a
very strange form of slavery, because it acts pedgithrough dis-
guising from us the truth that we are not free. N&ee the impres-
sion that we think what we intend to think, do wiaa intend to
do, and in general that we are stronger than theemces of our
environment. In reality, we are much weaker andanes always
controlled by something other than our own intemti@ll this and
much besides belongs to the group of factors tbastdute the
subjectivism of ordinary people, that is, theirbnidy to experi-
ence anything objectively, even their own innetesta The strange
thing about identification is that it is an actfofedom which pro-
duces a state of slavery. It is ‘giving up,” saering oneself to
every accidental influence, and so losing contaith wne’s own
reality. Identification has been recognised andcdbed by the
wise of all Epochs, as the chief enemy of prayeat emntempla-
tion, the chief obstacle to all intentional doing.

The more clearly we see the nature of the negatiieences
that act in our lives, the better we can understaedoroblem that
lies before us. All our functions are permeatethuhese negative
factors. To get to know them is no small mattétr.requires a
struggle to be sincere. It is not sufficient tamwntheoretically, we
must verify and establish the facts. This can drdydone by self-
study. Whether their nature is clearly recognisedot, every
Way for our self-development must take these negdtrces into
account, and provide means for struggling agaimsimt Some-
times the emphasis is placed on one group, somgimenother.
If too much emphasis is placed on one factor toekeusion of
others, this can result in a one-sided, unbalardmdlopment,
leaving behind problems which at a later stage m@more diffi-
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cult to solve than if they are looked for and taketo account
from the very beginning.

| have spoken about the transformation of enerdy.is
through surrendering to negative influences thatuse destruc-
tively the energy that we need for the creationwfown Being. |
have spoken, for example, about illusion and sedfegtion, and
all that goes under the name of imagination takethé negative
sense. Self-deception does not stop with the stigeillusion
that makes me picture myself other than | really drhere is also
the illusion of ‘doing.” A great part of our engrgoes into useless
activity. We do not notice how great a part of tore we spend
In activities that produce no positive resultsheitinward or out-
ward. This refers especially to our thinking atytvby which |
mean not only obviously useless day-dreaming, liutha time
that we spend in worrying about problems that &heeimaginary
or insoluble. Most of the energy of our sensateads nowhere.
We are not connected with what we look at, with tmva hear,
with what we feel, and so the energy which flowts ithese things
produces nothing but waste. We have to see antbad&dge the
truth of this. It is part of our work. In somerfio this issue arises
in every way of self-perfecting. Sometimes it tenseen directly,
sometimes it is only the consequences that distarblt is a great
advantage to be able to look below the consequemmgssee the
roots of our negative condition.

Knowledge of negative influences is only one pEriself-
knowledge. We have also to discover for oursearas verify the
characteristic working of our functions. As youokny Gurdjieff
describes the human as a ‘three-brained Being.’ddvio people,
especially modern ‘civilized’ people, have to aarextent lost the
power of co-ordinating the work of their three biai We tend to
iIdentify ourselves with our thinking brain, that ise regard the
awareness of our mental associations as ‘selfl.br Analytical
psychology has realised that there is much thag¢eéply significant
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for us, of which we are not and cannot be awaré witr thinking
brain. Nevertheless, in spite of the recognitibat tunconscious
processes have a powerful influence on our livessiil continue
to identify ourselves with our ordinary awarendss;all it ‘l,” and
say ‘I think,” ‘I like,” and so on. All the time ®refer only to the
associations in our heard brain. These go on attoally. They
constitute what Sir Grafton Elliot Smith has callke@ ‘thalamo-
cortical circulation.” (“The Neural Basis of ThouhChapter V).
They are as mechanical as any other of our boddggsses. By
iIdentifying ourselves with them, we lose touch wathigher, more
powerful thinking process that is possible for asd through
which we could have contact with Reality.

The mechanicalness of our thinking process is neatdoy
that of our emotional life. Our emotional states governed by
the ever-changing condition of our sympathetic nasssystem,
over which in our ordinary state of consciousneseshave no con-
trol at all. Our feelings should be the force ur dunctional life,
but unfortunately we have no power to feel whatoheose. We
constantly surrender ourselves to the automatisiikefand dis-
like, of attraction and repulsion. Consequenthgtéad of having
feelingswhich could be a force, we have only emotjomkich are
a weakness. Finally, there are the energies opbuysical organ-
Ism, arising in our inner instinctive processes andhe mecha-
nism that controls our external movements. We kwnewy little
about the uses and the possibilities of these @aserdf you con-
tinue these studies you will soon see how grearatpey can play
In our development.

There is much more to be said about human funstidmave
only tried to show you that we know very little,cawe do not give
a practical interpretation even to the little weokn Much has to
be done in order to acquire a practical workingvideolge of what
our functional life is, and what it can become. iAstands it is
very unbalanced. In consequence of this, the aatiomprocesses
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of thought and emotion which should be instrumegiteur con-

sciousness, like our hands and feet, become insitieacbntrolling

factors in our experience. Our unconscious bomliipulses de-
termine, without our knowing it, the direction otlroughts and
emotions will take. You may have read the lasiptdaof Gurd-

jieff's “All and Everything” in which he compareslfaman to an
equipage with carriage, horse, and driver. Thdystf this com-

parison will help you to understand what | haverbsaying. In

the ordinary human state, we are dragged alongubyaotomatic

likes and dislikes, by our hopes and by our fedreese leave us,
so far as our thoughts are concerned, in a perpdayalream, a
perpetual round of automatic experiencing, seldaming any

contact with Reality.

This then is the first stage of work on onesddly doing it,
we are brought to the recognition that no real aan ever be
achieved so long as our inner life remains withoaherence.
With the help of this recognition, we can begirstauggle with our
own automatism, with the negative processes thsbrbbour en-
ergy. By this work we can bring some order into founctions, but
we soon find that even though we may see whatdhe tlone and
have a real desire to do it, it is very hard fortaisindertake the
struggle alone, that is, without the help of othe@®ne reason for
this is that we are entangled in that which we tayang to put
right. We are machines seeking to remedy thecdifiies in their
own working. We have inevitably to begin the warkone part of
the machine, for example, the thinking brain, amoanf this to read-
just the balance between the different brains fherdint functions,
as these react back on the thinking brain its@ecause we are
hindered all the time by the negative influencesvbich | have
been speaking, there is a danger of making mistak®s losing
our way. Therefore we should be wise to seek tindagce of
someone who has already passed through the prandsknows
from his or her own experience what it involves.
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